CJC International Committee
02/12/2026
Minutes of Meeting

1. Review and Approval of Minutes
Meeting started at 11:00AM.
Williams moves to approve, Alexandrino seconds, all approve.

Committee members present:

e Faculty representatives: Cynthia Barnett, Dania Alexandrino, Jinping Wang, Chris Chu,
Yu-Hao Lee

Staff Representative: Max Williams

Admin Representative: Ted Spiker

UFIC Liaison representative: Cloe Zeidan

Student representatives: Tse-his Chien, Jason Nam, Haruka Fukuda, Qing Xu
Not present: Silvana Noriega Saravia

2. Updating Faculty international resources as specified in CJC Strategic Plan

Barnett discusses the creation of a repository of helpful international resources and links to
coordinate with the College Strategic Plan. The purpose of this repository is to assist faculty with
internationalizing their courses. Barnett discussed with Kiousis and he advised these resources
need to be placed on Canvas per the strategic plan. Barnett proposes working with Joanna
Hernandez from Culture Committee, Zeidan, and CJC-IT to create Canvas shell for hosting these
resources. Zeidan recommends using CJC website as alternative to Canvas shell to improve
reach of this repository. Spiker mentions that TEAMS seems more appropriate platform for
hosting all resources related to CJC, with channels related to each committee. Barnett will
discuss with Kiousis to revise strategic plan to reflect hosting this information on both TEAMS
and website.

3. Reflection on last year’s CJC International Potluck lunch

Barnett will be on leave after this semester, so shares feedback related to prior year’s Potluck.
There were requests for more seats for this event. Alexandrino mentions concurrent classes that
create logistical difficulties. Barnett will provide notes about what foods were popular. Lee
suggests using Room 3032 which will provide more visibility, using flags as signposts for where
the event will happen and there is agreement from Alexandrino and Barnett on suitability.

4. New Required Course for Faculty Hosting J-1 Exchange Visitors

Effective immediately, the course entitled Understanding the J-1 Visa Program is required for
every faculty member who wishes to host a new J-1 visitor, as well as for current hosts
requesting any amendments (including extensions) to the programs of existing scholars. The
program is conveniently available through myTraining.hr.ufl.edu. This course must be completed




by the faculty member hosting before requesting a DS-2019 and send the certificate of
completion to CJC-HR.

5. H-1B (BOG Regulation 1.001)

Florida Board of Governors has issued notice that it intends to suspend using H1-B Visas to hire
any new employees through 1/5/27. Public comment period ends today, 02/12/26.

Williams moves to adjourn, Nam seconds, Meeting is adjourned unanimously at 11:41 AM.



