Minutes from the Faculty Welfare and Development Committee Meeting

Friday, February 14, 2025|10:00 am -11:00 am

Those present: Robert Judin (chair), Won Ki Moon, Keisha Reynolds, Spiro Kiousis, Iman
Zawahry

Scheduled Agenda:
e Approval of Minutes from Jan. 10, 2025 meeting
e Review of feedback from Qualtrics survey
o Research workshops. Keisha spoke to Marcia regarding an HR specific
survey.
Faculty initiatives is the focus of the survey.
April 19t does not work for the outside-college activity.
Orange and Blue Game. Food, family, football and film.
I can design a flyer to blast out in an email.
Spiro to check with college office on already planned events. Spiro to ask
Natalie in development about how the logistics would go.
o Sunday, April 13 at 1 pm to 4 pm.
» Lake Wauburg. Check to see if we can reserve.
= Veteran’s Park can be a backup.
= Cornhole, games, etc.
= Catered BBQ
» Potluck sides & desserts

O O O O O

e T&P Workshop date selection and planning
o Potential dates
= Monday, Sept. 15, 2025
e Go through Zenna or Adellas in the Dean’s Office.
e Over lunch.
= Monday, Oct. 13t, 2025
= Monday, Oct. 20, 2025
e T&P Workshop evergreen video planning
o Ask Jen and Comms team to set up recording and coordinate with
everyone’s schedules.
o T&P/Faculty Welfare Newsletter/Email.



o Is a newsletter too big of an undertaking?
o Maybe just one email at the beginning of each semester with updates to
the one-sheet.

Announcements/Updates:
e N/A

Discussion Items:
e How do we schedule videos to be made?
e Where can the videos live?
o On the website and in the T&P section.
e What about a Faculty Welfare and Development newsletter?
e Faculty welfare initiatives

Action Items:
e Lake Wauburg website booking action



