Minutes, Deans and Chairs Meeting
July 10, 2017

McFarlin called the meeting to order at 2:00 p.m.

Options for Institutional Effectiveness Plan Goals

e Weigold and Bennett discussed the Institutional Effectiveness Plan, prior and current goals,
possible new goals with strategic plan and the University’s push for preeminence in mind.
o Goals for this year’s plan and item leads: Research and Grants — Treise, Distance
Education — Weigold, Deeper push on career placement and outcomes — Graham,
Increase diversity and inclusion - Bennett

Open Discussion
e McFarlin updated on lecturer positions

Attendees

Diana McFarlin, Spiro Kiousis, Randy Bennett, Marcia DiStaso, Jodi Harrison, Margaret Gaylord, Tom
Kelleher, David Ostroff, Ted Spiker, Debbie Treise, Michael Weigold, John Wright, Sarah Fitzpatrick,
CJC Deans and Chairs, Bridget Grogan

Meeting Adjourned at 2:41 pm



