Minutes, Deans and Chairs Meeting
November 7, 2016

McFarlin called the meeting to order at 2:00 p.m.

Undergraduate Grade Distribution

- Kiousis discussed information provided by UF and trends in the data.
- McFarlin and Weigold provided additional information about the results and the process.

Advisory Councils

- McFarlin discussed programming and planning for the advisory council meetings and solicited
feedback.

Dean’s Leadership Council

- MocFarlin discussed formation of a Dean’s Leadership Council to help with strategic feedback,
insights, fundraising and announced alumni who have accepted an invitation.
- She mentioned upcoming December dinner at alumna’s home in NY.

Accreditation Self Study

- Kiousis attended accreditation training for site visitors. He will share information learned.
- Kiousis assembling staff task force for operational logistics.

Open Discussion
- MocFarlin mentioned upcoming meeting with HHP and Law Deans to discuss potential shared

Director of Inclusion position.
- Weigold discussed UF Online changes

Attendees
Diana McFarlin, Spiro Kiousis, John Wright, Ted Spiker, Debbie Triese, Jodi Harrison, Michael Weigold,
Randy Bennett, Tom Kelleher, CJC Chairs and Deans, Sarah Fitzpatrick

Meeting Adjourned at 2:39 pm



