Minutes, College Council Meeting
January 8", 2024
Zoom Meeting

Brown called the meeting to order at 2:00 p.m.

Agenda
1. ACEJMC Self-Study
CJC Operations/Projects
Adjunct Policy
HR Updates
Open Discussion

e wN

ACEJMC Self-Study
e Kiousis discussed the Self-Study Standards deadlines and assigned individuals to take the lead on each of
the standards.
CJC Operations/Projects Update
e Wright shared deferred Maintenance Funding Projects
o First floor lobby bathrooms, Flannagan Wing bathrooms will be made into gender neutral family
bathrooms.
o Air Handling Unit Project, they will be replacing 14 of the 33 air handling units.
o Window Replacement Project update
e Active Assailant Drill and Training
o  Will take place in month of February, coordinating dates with UPD.
e Bi-Annual Fire Drill
o Wednesday morning, probably around 10:30

Adjunct Policy
e Brown discussed and answered questions to this policy.

HR Updates
e Reynolds shared Policy Drops and clarification on the new policies will be out soon.

e Discussed how we can be proactive when it comes to replacing retired employees.

Open Discussion
e Bennett, Brown and DiStaso discussed strategic initiative proposals and updates were given.

Brown thanked College Council and closed the meeting at 2:31pm

Attendees
Hub Brown, Spiro Kiousis, James Babanikos, Randy Bennett, Huan Chen, Roxane Coche, Marcia DiStaso, Robyn Goodman,
Joanna Hernadez, Harrison Hove, Evan Kropp, Keisha Reynolds, Ted Spiker, Randy Wright

Meeting Adjourned at 2:31 p.m.
Zenna Brown



