
Staff Council Meeting Minutes | December 6, 2023 

Attendance:  Judy Hunter, Julia Seay, Ryan Vasquez, David Cullier, Whitney Dotson, Sue Wagner, Seth 

Harp, Kim Fowler  

3:05 p.m. | Meeting called to order by Osegueda  

Review programs/initiatives offered for staff at CJC – Julia Seay  

Current CJC Staff Initiatives:  

- Superior accomplishment awards 

- New in January – quarterly awards 

- New employee orientation and lunch with the Dean 

- New employee weekly emails  

- New employee buddy  

- Equity advisors 

- Empowering leadership forum  

Current UF Staff Initiatives:  

- Years of service  

- Higher education opportunity for children of TEAMS employees  

- EEP – tuition assistance  

- APA  

Career development hub 

Explain and Review CJC Events Calendar on Outlook 

Osegueda explained how to utilize the CJC Events Calendar on Outlook and explained the form 

to fill out if people would like their event on that calendar.  

Review dates and activities for January and February staff gatherings 

January | Training Seminar – Atlas Lab (hybrid) Tips and Tricks (record) (Julia hosting) January 24 at 

10a-11a – TBD.   

February | Staff Lunch at Weimer w/Origami learning? we will provide food? Date:  2/13 at 11:30a-

1pm.  

Discuss staff nomination for Community + Cultures Committee 

 Please email Jess suggestions soon so we can get this filled. Judy stated she will ask her staff 

members.  



Decide on a date & topic for first training seminar 

 TBD = January 24 at 10 a.m.  

Bid farewell to Past-President of Staff Council, Ryan Vasquez 

Everyone on the call thanked Ryan for his service and wished him the best of luck.  

Vote for a new Staff Council member to fill vacant spot upon Ryan’s Departure 

 Did not have to fill the spot as we have 8 people on the council. Vasquez suggested we update 

bylaws to reflect how a tie will be determined if there is a vote.  

Schedule Date for January Meeting | in-person 1/18/24 at 2-3pm in INC Conference Room.  

New Business/Announcements 

EOY Meetings – refer to Hub’s Email  

EOY Party at Spurriers 4-7 p.m. for those who have RSVP’d.  

Meeting Adjourned at 3:37 p.m.  


