Minutes, College Council Meeting, October 11, 2021
e Brown called the meeting to order at 2:00 p.m.

Gator to Gator Coaching
e Gaylord
o Encourage students to sign up who would benefit from this program
o 29 students and 61 coaches have already signed up
o Deadline extended to the 13 of October
o First round of matches will take place after the 13

Use Cases for Social Media Lab

e Brown
o Cost is estimated at half a million dollars
o Request help from leadership and faculty to justify funding for lab
o Will be presenting funding request for lab to Provost

UF Superior Accomplishment Award

e Reynolds
o Need recommendations and submissions by October 20"
o Get Stakeholders around the Community, and externally, to write a letter of support
o Notes and resources will be added to the chat about the Awards

Exit Survey
e Babanikos

o Every student that is graduating will need to do an Exit Survey
o Survey has been revised and sent to leadership for review to see if any more changes or anything
needs to be added

Building Heating/Cooling — Facilities Service Update

o  Wright
o Approval for major work to be done to the steam tunnel
o Work will take about 3-4 weeks

e Open Discussion
o Kiousis
o “Assistant Dean of Student Experience” email has been sent out
* Deadline for applicants is October 15t
o List serve has been updated to include only full-time employees
= Please forward any info to Adjuncts, Graduate Students and OPS employees when needed
= Reynolds — “Everyone List” should be kept due to communications from HR for the Adjuncts,
Graduate Students, and OPS employees
e Brown - Suggest having these groups be added and removed when they are onboarded
or exiting from the departments.
o Reynolds to get with IT regarding this suggestion

e Gaylord
o CIC Fall Giving Challenge
= Benefits the OCCP - Started 10/8 and will run through 10/18
= Alumni, Carrie Cox has given $10,000 as the challenge
= Please consider giving



Attendees

Hub Brown, Spiro Kiousis, James Babanikos, Randy Bennett, Laurent Burman, Ann Searight Christiano, Janet Coats,
Marcia DiStaso, Julie Frey, Margaret Gaylord, Robyn Goodman, Katrice Graham, Jodi Harrison, Joanna Hernandez, Tom

Kelleher, Evan Kropp, Frank LoMonte, David Ostroff, Keisha Reynolds, Julia Seay, Ted Spiker, Ryan Vasquez, Randall
Wright

Meeting Adjourned at 2:37 p.m.
Respectfully submitted by Adela Van Antwerp



