Minutes for Faculty Development & Welfare Committee on 11/2/11

In Attendance: Ted Spiker, Michael Leslie, Sandra Chance, Charles Harris, Sora Kim,
Amy Zerba and Linda Hon

Ted Spiker was voted as chair of committee
Amy Zerba was voted as vice chair of committee

Spiker opened discussion with talk about Faculty Senate wanting Faculty
Development and Welfare Committee to review shared governance concerns raised
on faculty survey. Concerns raised include: inadequate sharing across disciplines; a
feeling of shared governance not being rewarding; need for leadership training for
faculty.

Draft of survey results was to be passed around.

Discussion on what types of projects the committee should work on regarding
fellowship vs. continuing education.

Committee decided to take on three projects for Spring 2012 that included both
fellowship and continuing education. The following projects are:

* Aleadership training opportunity /workshop for faculty. Team is led by
Michael Leslie, Linda Hon and Ted Spiker

* A what's new in social media/mobile apps workshop/discussion for faculty.
Team is led by Amy Zerba, Sandra Chance and Sora Kim

* Asocial event for faculty. Spiker will lead up this effort.



