
  

 

 

 

 

 

 

Instructor 

Lorraine Tamburrino 

ltamburrino@ufl.edu 

 

Contact 

Email is the best way to reach me. I try to respond to students within 24 hours, or 48 hours during the 

weekends. If you would like to speak to me on the phone or Zoom, email me and we can set up an 

appointment. In case of an emergency, you can text me at 305-815-2175.  

 

Office Hours 

I am available Monday nights from 6-9pm by appointment. I can meet Virtually (Zoom, Skype, or 

Facetime) or by phone. If that time range does not work for you, please email me to coordinate a time. 

 

Instructor Bio 

I have over a decade of experience working in communications, with a focus on consumer behavior 

research and marketing strategy. Currently I lead Data governance, evaluation and analytics for a well-

established NGO in Los Angeles. I have always been driven to help students bridge the gap between 

producing actionable insights and delivering technical presentations that are equally compelling and 

easy to understand.  

In the past, I worked for Fortune 500 companies, where I was responsible for developing 

recommendations to guide media and marketing strategies. I have experience measuring the campaign 

effectiveness in different media channels, defining the ideal consumer before product development or 

revamping of the consumer profile for existing products in Latin American markets.  

Before working here at the University of Florida, I was a Lecturer for Communications at Columbia 

University in their Master of Applied Analytics program teaching graduate students to find stories within 

the data. I’m also a current Lecturer at Florida International University where I teach for the School of 

Communications and Journalism.  

I attended Florida International University and graduated with a Bachelor’s in business administration 

with a concentration in Marketing and obtained my master’s degree in Communications from the 

University of Miami.  
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Course Website and Login 

A recorded review of this syllabus is available in Module 1 (canvas).  

Your course is on Canvas (UF e-Learning). Go to: http://elearning.ufl.edu/ and click the orange “Log in 

to e-Learning” button and log in with your GatorLink account. Your course may appear on your 

Dashboard. If it is not on the dashboard, the course will be on the Courses menu on the left navigation. 

Click on “All Courses” on this menu. After clicking “All Courses,” you have the option to locate the course 

on your dashboard by clicking on the star to the left of the course’s name.  

Contact UF Helpdesk http://helpdesk.ufl.edu/ (352) 392-HELP (4357) if you have any trouble with 

accessing your course. 

 

Zoom and other technologies 

We will be using Zoom for live class meetings. Instructions on how to download and operate Zoom can 

be found on the course website. Other tools you will need to complete the course include Excel, 

PowerPoint, SPSS or another statistical analysis tool of preference and Tableau or Power BI. You may 

access or download these software packages at the Gator Cloud.  You may also access Zoom without 

downloading the app and using your UF credentials at https://ufl.zoom.us/  

 

Course Layout  

Each week, you will be assigned lectures to readings and assignments. Also, some weeks you will have a 

lecture to watch will be asked to meet with me or to participate in a peer review with another student. 

Each week, you will have one assignment due, making a total of two final projects and 14 shorter 

assignments during the term. Each one of these assignments will complete one small portion of the final 

project. These tasks can be found in each weekly module.  

 

Description 

Every interaction between consumers and business, even if a transaction is not completed, leaves 

crumbs of data that organizations use to advance a relationship with their audiences further. 

These clusters of information can advise a business about the drivers for engagement and purchase. 

Data also informs the demographic and psychographic characteristics of that consumer, which can assist 

the company in advancing the customer through the marketing funnel and assist them in fine-tuning 

that connection or even uncover new audiences altogether. 

Consumers are also expecting businesses to customize and personalize their interactions. A recent study 

by Salesforce found that over 80% of the customers say the experience a company provides is as 

relevant as their products and services.    

The aggregation of all this data has led to the development of technologies that assist analysts in 

interpreting and informing communication and business strategies. The fast pace in the emergence of 

new analysis tools and the proliferation of machine learning technologies across all business areas 

further assists the analyst in their dynamic role and with the interpretation of all this raw data.   

As an analyst, it will be your job to harvest data to uncover actionable insights that can be leveraged by 

an organization. However, facts alone are not enough to inspire change in decision-makers. While most 

analysts’ roles are focused on executing analysis and interpretation of the data that is neutral in their 

motives, is also essential to inspire action and persuade your audience to accept your proposals based 

on the data. To do this, you will need to create emotional connections through stories. 

http://elearning.ufl.edu/
https://it.ufl.edu/services/gatorcloud-microsoft-office-online
https://it.ufl.edu/services/gatorcloud-microsoft-office-online
https://ufl.zoom.us/
https://ufl.zoom.us/
https://www.salesforce.com/form/conf/state-of-the-connected-customer-2nd-edition
https://www.salesforce.com/form/conf/state-of-the-connected-customer-2nd-edition


This course takes an interdisciplinary approach to the field of analytics and provides students with the 

opportunity to apply the analysis, data visualization and presentation skills gained in previous courses to 

design and complete an audience analytics-oriented project under the direction of a member of the 

faculty. This study will last the semester and include the application of qualitative and quantitative 

methods and analysis to develop recommendations that inform business strategy for a client and the 

design and delivery of a final presentation and report. 

Students will integrate assigned readings, apply best practices in analysis and data visualization, develop 

a narrative arc for their presentation, and participate in peer review discussions to complete the study. 

As a functional part of the course, students will learn how to tailor their communications to the 

audience based on their findings and the needs of the client. 

The students will progress by completing the modules and their respective assignments, where each 

weekly submission will be a component of their project.  

            

Objectives 

By the end of this course, students will: 

• Understand different elicitation strategies to gather information for business analysis and when 

to apply each one depending on the business project and need. 

• Develop measurable business objectives using the S.M.A.R.T. format to define the scope of a 

project and ensure the success of analysis. 

• Learn how to conceptualize a business problem by identifying relevant research approaches, 

methods, and metrics. 

• Leverage analysis objectives to create a logical and structured analysis plan 

• Analyze data to generate findings. 

• Interpret findings to identify insights from the data. 

• Analyze and evaluate findings to create recommendations that inform business strategy for the 

client.  

• Integrate peer feedback to create data visualizations that communicate recommendations 

effectively in a story format. 

• Create a slide presentation to showcase your data story in a clear and concise manner based on 

your audience; and 

• Deliver a business presentation to the client using video conference software while at the same 

time establish rapport and trust as a presenter. 

• Create a comprehensive written report for the stakeholders that synthesizes the methods 

utilized during the analysis and its conclusions, and that incorporates all visualizations and 

evidence for the given recommendations.   

 

Students will be able to answer the following 10 questions by the end of this course: 

• What elicitation technique will help me gain the insight necessary in this situation? 

• What are the essential components of a well-crafted business objective?  

• What is a relevant stakeholder for my business analytics project? 

• What are the most relevant Independent and Dependent variables for my business project? 



• How can I optimize the visual appeal of my business presentation while being clear and easy to 

understand? 

• What are the components of a well-crafted data story? 

• How can the availability of data and resources affect my research plan? 

• What are the best ways to provide and receive constructive feedback? 

• What are some data community projects available for me to develop my analytical skills outside 

the classroom? 

• How can I use a data story to become more persuasive in my business presentations? 

 

Course Deliverables 
In this course, there will be weekly assignments, peer reviews, live meetings with the instructor, and two 

projects. 

 

COURSE EXPECTATIONS 

I have designed this course to break up the final deliverables into smaller milestones that can be 

achieved each week through the weekly assignments. To offer guidance and feedback for your project, 

we have live class meetings via Zoom in some of the weeks. This course is 16 weeks long. 

Attendance 
You are expected to attend class when required and submit your assignments each week. Attendance at 

these meetings will be part of your grade. If you cannot attend class, please reach out to me with a valid 

reason.  

Live Class Meeting: Some weeks you will be meeting with the Instructor to track progress and discuss 

the week’s assignments. These meetings will be held on Wednesdays at 11am (EST). These meetings will 

last from 15-30 minutes.   

Interactions 
Zoom allows all of us to have a voice in an online environment. Students are encouraged to speak up, 

utilize the chat feature, and be actively engaged in class. I encourage all of you to interact – the more 

interaction, the richer the learning experience! Please adhere to the netiquette communications 

guidelines posted on Canvas.  

Accountabili ty 
You are expected to log into your Canvas course multiple times each week. Your work is expected to be 

completed on time, and you are expected to remain actively involved throughout the semester. All 

discussions, inside and outside of Canvas and Zoom, are expected to be held professionally. You should 

always be respectful of the instructor and your fellow students. 

Group Work 
Some weeks will require that you participate in a peer review session. During these sessions, you are 

expected to receive and contribute with objective and constructive feedback to your peer’s project. The 

final project will be individual unless otherwise noted. Group members are expected to contribute 

equally and communicate accordingly.  



Ownership Education 
As graduate students, you are not passive participants in this course. This class allows you to not only 

take ownership of your educational experience but to also provide your expertise and knowledge in 

helping your classmates. The Canvas shell will have an open Q&A thread where you should pose 

questions to your classmates when you have a question as it relates to an assignment or an issue that 

has come up at work. Your classmates, along with your instructor will be able to respond to these 

questions and provide feedback and help. This also allows everyone to gain the same knowledge in one 

location rather than the instructor responding to just one student which limits the rest of the class from 

gaining this knowledge. 

 

Required Materials 

Students will be expected to purchase the following book: 

 

• Kriebel, Andy and Murray, Eva “#MakeoverMonday” Wiley, 2018 

 

Additional readings are assigned throughout the term and will be available in digital format on the 

course site in their respective weekly units as part of UF Libraries or Audience Analytics library research 

portal. (VPN is required for access). 

 

Prerequisite Knowledge and Skil ls 
For this course, you are required to be a student in the Master of Audience Analytics and to have 

completed all other coursework before enrolling in the capstone (see degree plan for specific 

prerequisites). 

 

Teaching Philosophy 
I believe that the best outcomes for learning emerge after the application of theoretical concepts to 

real-world problems. In this course, you will be able to apply the knowledge accrued during your 

previous sequence of courses by working as a consultant for an organization to solve a pressing business 

problem. I can teach and guide students through the sharing of my firsthand experiences as a 

professional practitioner. Assignments, projects, and meeting formats are designed to give you practical 

knowledge and replicate common work-related projects that you will encounter in this field.  

 

COURSE POLICIES 

Attendance Policy 
You are expected to log onto the course and check your email at least once per day to check for 

important announcements.  

You must attend live meetings with your instructor or your peers. If you are to miss any meeting, please 

notify ahead of time and provide a valid reason. You will still be expected to submit your assignments on 

time, even if you are to miss a live meeting. The attendance policy is consistent with UF’s policy, found 

at https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx.   

http://businesslibrary.uflib.ufl.edu/audienceanalytics
http://businesslibrary.uflib.ufl.edu/audienceanalytics
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx


 

Late Work & Makeup Policy 
Deadlines are critical to this class. All work is due on or before the due date. Extensions for deadlines will 

only be for preapproved emergencies. Minor inconveniences such as family vacation or minor illness are 

not valid reasons for extensions. 

Unless excused, work submitted within 24 hours after the due date will automatically be deducted by 

30%. No work will be accepted past 36 hours after the due date. 

Issues with uploading work for a grade is not an excuse. If a student is having technical difficulties with 

Canvas, there are other means to submit completed work. A student may email .zip files or even links to 

Dropbox folders to Instructor via UF email. Students should compensate for technical difficulties by not 

waiting until the last minute to submit work.  

Suggested technical issue policy: Any requests for make-ups due to technical issues MUST be 

accompanied by the ticket number received from LSS when the problem was reported to them. The 

ticket number will document the time and date of the problem. You MUST e-mail your instructor within 

24 hours of the technical difficulty if you wish to request a make-up. Contact UF helpdesk (352) 392-

HELP.  

Emergency and extenuating circumstances policy: Students who face emergencies, such as a significant 

personal medical issue, a death in the family, serious illness of a family member, or other situations 

beyond their control should notify their instructors immediately.    

Students are also advised to contact the Dean of Students Office if they would like more information on 

the medical withdrawal or drop process: https://www.dso.ufl.edu/care/medical-withdrawal-process/. 

Students MUST inform their academic advisor before dropping a course, whether for medical or non-

medical reasons. Your advisor will assist with notifying professors and go over options for how to 

proceed with their classes. Email your academic advisor and put “dropping a course” in the subject line. 

Your academic advisor will reply with the necessary procedures. Our academic advisor for the Audience 

Analytics program is Natalie Lee. You may reach her at natalie.lee@jou.ufl.edu. 

Requirements for class attendance and make-up exams, assignments, and other work in this course are 

consistent with university policies that can be found in the online catalog: 

https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx   

 

Coursework Submissions 
All assignments will be submitted electronically through Assignments in Canvas. The final presentation 

will be delivered live and virtually in a date TBA.    

https://www.dso.ufl.edu/care/medical-withdrawal-process/
https://www.dso.ufl.edu/care/medical-withdrawal-process/
mailto:natalie.lee@jou.ufl.edu
mailto:natalie.lee@jou.ufl.edu
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx


Deadlines 

This class, like others, involves many deadlines. Here is a reminder. Each week begins on a Monday and 

ends on a Sunday.  

Weekly Assignments   11:59pm Saturdays  

Live Meetings    Time: Wednesday from 11am-11:30am (EST) or by agreement 

Peer Review    Scheduled by agreement 

Final Presentation (virtual)  TBA of week 15 

Final Written Report   TBA of week 16 

 

Grading 
All assignment grading will be on a 100-point scale.  

Student work will be evaluated according to the following distribution: 

Course Work Item Percentage 

 
Module Submissions – (14 / Canvas) 

 
37% 

 
Final Presentation for Client 

 
20% 

 
Final Report for Client 

 
20% 

 
Meetings with Instructor Participation (8) 

 
10% 

 
Peer Review Feedback Sessions Participation (4) 

 
5% 

 
Peer Review Final Evaluation 

                                                              
5% 

 
Readings Assessment 

 
3% 

 

Your final grade will be awarded as follows. Any score with .5 or higher at the end automatically gets 

rounded up to the next percentage point.   

A  100%  to  94%  

A-  < 94%  to  90%  

B+  < 90%  to  87%  

B  < 87%  to  84%  

B-  < 84%  to  80%  

C+  < 80%  to  77%  

C  < 77%  to  74%  

C-  < 74%  to  70%  

D+  < 70%  to  67%  

D  < 67%  to  64%  

D-  < 64%  to  60%  

E  < 60%  to  0%  

 

UNIVERSITY POLICIES 



University Policy on Accommodating Students with Disabil it ies  
Students requesting an accommodation for disabilities must first register with the Dean of Students 

Office (http://www.dso.ufl.edu/drc/). The Dean of Students Office will provide documentation to the 

student who must then provide this documentation to the instructor when requesting an 

accommodation. You must submit this documentation before submitting assignments or taking the 

quizzes or exams. Accommodations are not retroactive. Therefore, students should contact the office as 

soon as possible in the term for which they are seeking accommodations.  

Students with Disabilities who may need accommodations in this class are encouraged to notify the 

instructor and contact the Disability Resource Center (DRC) so that reasonable accommodations may be 

implemented. DRC is in room 001 in Reid Hall, or you can contact them by phone at 352-392-8565. 

Netiquette: Communication Courtesy  
All members of the class are expected to follow rules of common courtesy in all email messages, 

threaded discussions, and chats.  http://teach.ufl.edu/wp-

content/uploads/2012/08/NetiquetteGuideforOnlineCourses.pdf  

 

Class Demeanor 
Mastery in this class requires preparation, passion, and professionalism. Students are expected, within 

the requirements allowed by university policy, to attend class, be on time, and meet all deadlines. Work 

assigned in advance of the class should be completed as directed. Full participation in online and live 

discussions, group projects, and small group activities are expected. 

My role as instructor is to identify critical issues related to the course, direct you and teach relevant 

information, assign appropriate learning activities, create opportunities for assessing your performance 

and communicate the outcomes of such assessments in a timely, informative, and professional way.  

Feedback is essential for you to have confidence that you have mastered the material and for me to 

determine that you are meeting all course requirements. In this course, you will receive feedback from 

the instructor and fellow students.  

At all times, it is expected you will welcome and respond professionally to assessment feedback, that 

you will treat your fellow students and me with respect, and that you will contribute to the success of 

the class as best as you can. 

Other Resources 
Other resources are available at http://www.distance.ufl.edu/  

Counseling and Wellness resources http://www.counseling.ufl.edu/cwc/  352-392-1575 

Disability resources 

Resources for handling student concerns and complaints 

Library Help Desk support 

Should you have any complaints with your experience in this course, please contact your program 

director and student support coordinator at distancesuppport@jou.ufl.edu or visit 

http://www.distance.ufl.edu/student-complaints to submit a complaint. 

Course Evaluation 
Students in this class are participating in a new course evaluation system called GatorEvals. The new 

evaluation system is designed to be more informative to instructors so that teaching effectiveness is 

http://www.dso.ufl.edu/drc/
http://www.dso.ufl.edu/drc/
http://teach.ufl.edu/wp-content/uploads/2012/08/NetiquetteGuideforOnlineCourses.pdf
http://teach.ufl.edu/wp-content/uploads/2012/08/NetiquetteGuideforOnlineCourses.pdf
http://teach.ufl.edu/wp-content/uploads/2012/08/NetiquetteGuideforOnlineCourses.pdf
http://teach.ufl.edu/wp-content/uploads/2012/08/NetiquetteGuideforOnlineCourses.pdf
http://www.distance.ufl.edu/
http://www.distance.ufl.edu/
http://www.counseling.ufl.edu/cwc/
http://www.counseling.ufl.edu/cwc/
mailto:distancesuppport@jou.ufl.edu
mailto:distancesuppport@jou.ufl.edu
http://www.distance.ufl.edu/student-complaints
http://www.distance.ufl.edu/student-complaints


enhanced and to be more seamlessly linked to UF’s Canvas e-learning management system. Students 

can complete their evaluations through the email they receive from GatorEvals, or in their Canvas 

course menu under GatorEvals.  

University Policy on Academic Misconduct  
Academic honesty and integrity are fundamental values of the University community. Students should 

be sure that they understand the UF Student Honor Code at https://sccr.dso.ufl.edu/policies/student-

honor-code-student-conduct-code/ 

The University of Florida Honor Code was voted on and passed by the Student Body in the fall 1995 

semester. The Honor Code reads as follows: 

The Honor Pledge: We, the members of the University of Florida community, pledge to hold ourselves 

and our peers to the highest standards of honesty and integrity by abiding by the Student Honor Code. 

On all work submitted for credit by Students at the University of Florida, the following pledge is either 

required or implied: “On my honor, I have neither given nor received unauthorized aid in doing this 

assignment.” 

For more information about academic honesty, contact Student Judicial Affairs, P202 Peabody Hall, 352-

392-1261. 

Academic Honesty 
All graduate students in the College of Journalism and Communications are expected to conduct 

themselves with the highest degree of integrity. It is the students’ responsibility to ensure that they 

know and understand the requirements of every assignment. At a minimum, this includes avoiding the 

following:  

Plagiarism: Plagiarism occurs when an individual presents the ideas or expressions of another as his or 

her own. Students must always credit others’ ideas with accurate citations and must use quotation 

marks and citations when presenting the words of others. A thorough understanding of plagiarism is a 

precondition for admittance to graduate studies in the college.  

Cheating: Cheating occurs when a student circumvents or ignores the rules that govern an academic 

assignment such as an exam or class paper. It can include using notes, in physical or electronic form, in 

an exam, submitting the work of another as one’s own, or reusing a paper a student has composed for 

one class in another class. If a student is not sure about the rules that govern an assignment, it is the 

student’s responsibility to ask for clarification from his instructor.  

Misrepresenting Research Data: The integrity of data in mass communication research is a paramount 

issue for advancing knowledge and the credibility of our professions. For this reason, any intentional 

misrepresentation of data, or misrepresentation of the conditions or circumstances of data collection, is 

considered a violation of academic integrity. Misrepresenting data is a clear violation of the rules and 

requirements of academic integrity and honesty.  

Any violation of the above-stated conditions is grounds for immediate dismissal from the program 

and will result in revocation of the degree if the degree previously has been awarded. 

Students are expected to adhere to the University of Florida Code of Conduct 

https://www.dso.ufl.edu/%20sccr/process/student-conduct-honor-code  

If you have additional questions, please refer to the Online Graduate Program Student Handbook you 

received when you were admitted into the Program. 

https://sccr.dso.ufl.edu/policies/student-honor-code-student-conduct-code/
https://sccr.dso.ufl.edu/policies/student-honor-code-student-conduct-code/
https://sccr.dso.ufl.edu/policies/student-honor-code-student-conduct-code/
https://sccr.dso.ufl.edu/policies/student-honor-code-student-conduct-code/
https://www.dso.ufl.edu/%20sccr/process/student-conduct-honor-code
https://www.dso.ufl.edu/%20sccr/process/student-conduct-honor-code


 

COURSE & ASSIGNMENT DETAILS  

Weekly Lectures 
The Instructor will post lecture videos to Canvas during weeks one and three. These videos will cover an 

introduction to the course, its syllabus and Weeks 2 and 3 topics. These videos will vary in length 

depending on the material. It is your responsibility to watch each of the videos. 

Aside from the final deliverables, which include: (1) a final presentation, (2) a final report and a final 

peer evaluation; there will also be eight live meetings with your instructor of approximately 15-30 

minutes each. These give you the chance to ask questions directly to the instructor. There will be a total 

of three meetings with the organization during weeks 2, 9 and 15. These meetings will establish the 

objectives for the project, provide a progress report and serve to deliver the final presentation 

respectively.  

Also, you will be required to attend four live peer-review meetings in which you will offer and receive 

feedback regarding that week’s assignment. These meetings should last for approximately 30 

minutes.  You are expected to review the week’s assigned readings before the meetings. The aim of this 

interaction is to provide you with more skills and ideas for your assignments and final presentation. 

Lastly, you will be expected to leave a Self-introductory post during the first week of classes in Module 1. 

 

Assignment Details 

Assignment 1 Detai ls -Not Graded 

Submit a three-paragraph discussion post that outlines your general understanding of the project, the 

client's pain-point, who are the likely stakeholders and relevant metrics. 

 

Assignment 2 Detai ls -25pts 

Draft a Professional Email in a word document to the Client that includes the following: 
• Proper salutation to the client 
• A brief recap of the most relevant items discussed during the meeting. Please include the 

client's audience and any priorities that were talked about. 
• Your proposed scope of the project. 
• Goals for the project. 
• High-level mention of any specific methods you plan to implement to achieve these goals. 

 
This assignment is due on week three at 11:59 pm on Saturday. You are encouraged to complete it by 
integrating content developed for Assignment 3. In Canvas, click on the “Assignments” tab and navigate 
to the current week’s discussion forum. This assignment is worth 25pts. 
 
Assignment 2 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  

 



 

 
 

 

Assignment 3 Detai ls -25pts 

Submit a 1-2 page Professional Memo that outlines the following: 
• Identify the relevant stakeholders for the project and related metrics. 
• The scope of the project. 
• Identify two possible challenges with the project. 
• What are descriptive analytics vs. prescriptive analytics and how would this differentiation apply 

to your project? 
This assignment is due on week three at 11:59 pm on Saturday. 
 
Assignment 3 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  

 



 

 

Assignment 4 Detai ls –  25pts 

The student will submit a 1-3 page Analysis Plan that includes: 
• Clearly defined objectives for the project (S.M.A.R.T.) 
• Independent and dependent variables will be analyzed (business metrics) in order of priority. 
• Predictions about possible relationships between the variables or moderating variables. 
• Quantitative methods, statistical analysis tests/tools, and qualitative methods will be used. 
• Data sources necessary to run the analysis (Is the data available or reliable?) 

 
This assignment is due on week four at 11:59 pm on Saturday. In Canvas, click on the “Assignments” tab 
and navigate to the current week’s discussion forum. This assignment is worth 25pts. 
 
 
Assignment 4 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  

 



 

 

Assignment 5 Detai ls –  25pts 

The student will develop a paper that answers the following questions: 
• Explain some differences between qualitative and quantitative methods and how these 

methods can be applied to your current project.  
• Present a rationale for your proposed qualitative methods. Why your approach will be optimal 

for the assigned project, and which challenges you foresee in implementing it. 
 
This assignment is due on week five at 11:59 pm on Saturday. In Canvas, click on the “Assignments” tab 
and navigate to the current week’s discussion forum. This assignment is worth 25pts. 
 
Assignment 5 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  

 



 

 

 

 

Assignment 6 Detai ls –  25 pts 

Submit a 2-page Qualitative Findings Report where the student identifies:  
• Challenges faced during the analysis and corrective measures 
• Relevant findings 

This assignment is due on week six at 11:59 pm on Saturday. In Canvas, click on the “Assignments” tab 
and navigate to the current week’s discussion forum. This assignment is worth 25pts. 
 
Assignment 6 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 

content.  
 



 
 

 
 
 
Assignment 7 Detai ls –  25 pts 
Submit a 1-page Quantitative Component Plan, explain your rationale for the proposed plan and 
potential challenges you foresee in implementing such an approach 
 
This assignment is due on week seven at 11:59 pm on Saturday. This assignment is worth 25pts. 
 
Assignment 7 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 

content.  
 



 

 
 

 

Assignment 8 Detai ls –  25 pts 

Submit a 2-page Quantitative Findings Report that identifies:  
• Challenges faced during the analysis and corrective measures 
• Relevant findings. 

 
This assignment is due on week eight at 11:59 pm on Saturday. This assignment is worth 25pts. 
 
 
Assignment 8 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 

content.  
 



 
 
 

 

Assignment 9 Detai ls –  25 pts 

1. Submit 3-4 recommendations based on the insights gathered as part of the collective qualitative 
and quantitative findings extracted from the data analysis. 

 
This assignment is due on week nine at 11:59 pm on Saturday. This assignment is worth 20pts. 
        
        2.  Submit a non-graded peer evaluation 
 
Assignment 9 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  

 



 
 

 

 

Assignment 10 Detai ls –  20 pts 

The student will submit Before & After images of their submission to #MakeoverMonday (2 in total) and 
three learning takeaways from their experience as participants of this data community project.  
 
This assignment is due on week ten at 11:59 pm on Saturday. This assignment is worth 20pts. 
 
Assignment 10 Rubric  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 

content.  
 

 
 



 

Assignment 11 Detai ls –  25 pts 

Submit the first draft of your final presentation. This draft will include the following sections: 
 

• Executive Summary 
• Background (may be optional) 
• The problem (point of tension supported with data findings) 
• Recommendations to solve the problem 
• Forecast if recommendations are implemented 
• Key Takeaways 

 
This assignment is due on week 11 at 11:59 pm on Saturday. This assignment is worth 25pts. 
 
Assignment 11 Rubric  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  

 

 
 

Assignment 12 Detai ls –  20 pts 

The student will submit 3 data visualizations to be integrated into their presentation that exemplify 
mastery of design principles. 
 
This assignment is due on week 12 at 11:59 pm on Saturday. This assignment is worth 20pts. 
 
Assignment 12 Rubric  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 

content.  

 



 

 

Assignment 13 Detai ls –  25 pts 

The student will practice, record their presentation and submit the recording to Instructor for feedback.  
 
This assignment is due on week 13 at 11:59 pm on Saturday. This assignment is worth 25pts. 
 
 
Assignment 13 Rubric  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  

 

 

 

 



 

 

 

Readings Assessment –  25 pts 

The students will choose five of the required readings assigned during this term and develop a 2-page 

essay that explains how each reading contributed to their design or development of an analysis plan for 

this project. Please be specific in identifying the ideas and principles that have impacted the most your 

thought process and why, and how you incorporated them into your research. 

This assignment is due on week 13 at 11:59 pm on Saturday, and it is worth 25pts. 
 

Readings Assessment Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 

content.  

 

 



 

 

Assignment 14 Detai ls –  25 pts 

Submit the final slide presentation to the Instructor. Create a draft for a final written report (to be sent 2 
days after the presentation to the client). 
 
This assignment is due on week 14 at 11:59 pm on Saturday, and it is worth 25pts. 
 
Assignment 14 Rubric  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 

content.  



 

 

 

 

 

Final Deliverable 1- Details –  50 pts 

The student will deliver a presentation to the client.  
 
This assignment is due on week 15 at a date TBA and is worth 50pts. In Canvas, click on the 
“Assignments” tab and navigate to the current week’s discussion forum. 
 
Final Deliverable 1 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  
 

 



 

 

Final Deliverable 2 - Detai ls –  50 pts 

The student will submit the final written report two days after the presentation to the client. Your final 
report sections may vary depending on the project and its objectives. You will be expected to report on 
the most relevant sections depending on your project. Below is a list of the sections that are frequently 
expected as part of a comprehensive final report. 

• Key Takeaways 
• Project objectives 
• Project Summary 
• Target Market – its strengths and weaknesses 
• Strong Performers 
• Overlooked Opportunities 
• Recommendations 
• Methods Overview with Criteria 
• Supplemental material 



 
This assignment is due on week 15 at a date TBA. In Canvas, click on the “Assignments” tab and navigate 
to the current week’s discussion forum. This assignment is worth 50pts. 
 
Final Deliverable 2 Rubr ic  
Evaluation of Assignment:  
Submission will be evaluated on the degree that the content follows instructions and the quality of the 
content.  
 

 

 
 

Final Peer Review Evaluation - Detai ls –  30 pts 

This assignment will evaluate different aspects of your experience working on a team and is due on 

week 16. This final peer evaluation will account for 5% of the total grade for the class.  



 

WEEKLY MODULE DATES 

Week 1 – Monday, January 6th – Sunday, January 12th, 2020 

Week 2 – Monday, January 13th – Sunday, January 19th, 2020 

Week 3 – Monday, January 20th – Sunday, January 26th, 2020 

Week 4 – Monday, January 27th – Sunday, February 2nd, 2020 

Week 5 – Monday, February 3rd– Sunday, February 9th, 2020 

Week 6 – Monday, February 10th– Sunday, February 16th, 2020 

Week 7 – Monday, February 17th– Sunday, February 23rd, 2020 

Week 8 – Monday, February 24th– Sunday, March 1st, 2020 

Spring Break – Monday, March 2nd – Sunday, March 8th, 2020 

Week 9 – Monday, March 9th – Sunday, March 15th, 2020 

Week 10 – Monday, March 16th – Sunday, March 22nd, 2020 

Week 11 – Monday, March 23rd – Sunday, March 29th, 2020 

Week 12 – Monday, March 30th – Sunday, April 5th, 2020 

Week 13 – Monday, April 6th – Sunday, April 12th, 2020 

Week 14 – Monday, March 13th – Sunday, April 19th, 2020 

Week 15 – Monday, April 20th – Sunday, April 26th, 2020 

Week 16 – Monday, April 27th – Thursday, April 30th, 2020 

 

Getting Started with your course & Syllabus 
Find a link to the Syllabus page on Canvas here. 

Find a link to the Course Introduction and how to Get Started here.  

 

 

COURSE SCHEDULE 

https://ufl.instructure.com/courses/369933/assignments/syllabus
https://ufl.instructure.com/courses/369933/assignments/syllabus
https://ufl.instructure.com/courses/369933/pages/welcome-to-your-capstone-getting-started?module_item_id=7291043
https://ufl.instructure.com/courses/369933/pages/welcome-to-your-capstone-getting-started?module_item_id=7291043
https://ufl.instructure.com/courses/369933/pages/welcome-to-your-capstone-getting-started?module_item_id=7291043
https://ufl.instructure.com/courses/369933/pages/welcome-to-your-capstone-getting-started?module_item_id=7291043


 

COURSE SCHEDULE 

 

 

Week 1 –  Defining the business question 

Learning Objectives 

• Students will learn to identify and tailor their communications to the different stakeholders in 
their analytics project based on their impact or the interest they may have on the project. 

• Students will learn how to uncover information from the stakeholders and to leverage that 
information to (1) conceptualize the business problem and (2) craft a relevant and measurable 
business question. 

• Identify and communicate relevant business metrics for the project 

Participate 

• Live meeting with Instructor to receive project assignment. 

 Watch 

• Course classroom Welcome Message: Course Roadmap 
• Syllabus Review 
• Recorded Lecture: An Analyst Mindset 

 Required Readings 

• How to ask the right questions  
• Guide to Marketing Metrics and KPI’s 

Activities and Assignment 1 

• Assignment 1 (Not Graded): Discussion Post due 11:59 pm Saturday: Identify the relevant 
stakeholders for the project and related metrics. 

• Self-introduction discussion post (Not Graded) 
• Complete, sign and submit the Proprietary Data Agreement posted on Module 1 (Canvas) which 

outlines the responsibilities and expectations when working with external data sources. 

 

Week 2 –  Defining the Scope of the Project  

Learning Objectives 

• Develop analysis objectives using the S.M.A.R.T. approach 



• Identify and evaluate potential challenges for the project 

Participate 

• Live meeting with Instructor and Organization 

 Watch 

• Recorded Lecture: S.M.A.R.T. Objectives 

 Required Readings 

• Chapters 1 & 2 of the textbook 
• Descriptive Versus Prescriptive Analytics and The Customer Journey - Kihlstrom 2018 
• 3 Examples of Business Analytics in Action - Gavin 2019 

Assignment 2 

Draft a Professional Email in a word document to the Client that includes the following: 

• Proper salutation to the client 
• A brief recap of the most relevant items discussed during the meeting. Please include the 

client's audience and any priorities that were talked about. 
• Your proposed scope of the project. 
• Goals for the project. 
• High-level mention of any specific methods you plan to implement to achieve these goals. 

This assignment is due on week three at 11:59 pm on Saturday. You are encouraged to complete it by 
integrating content developed for Assignment 3. In Canvas, click on the “Assignments” tab and navigate 
to the current week’s discussion forum. This assignment is worth 25pts. 

  

Week 3 –  SMART Objectives 

Learning Objectives 

• The student will craft an analysis plan to explore and to achieve the business objectives. 

Watch 

• Recorded Lecture: S.M.A.R.T. Objectives 

 Required Readings 

• Understanding the Psychology of Website Visitor Intent, American Marketing Association 2018 



Assignment 3 

• Submit a 1-2 page Professional Memo that outlines the following: 
o Identify the relevant stakeholders for the project and related metrics. 
o The scope of the project. 
o Identify two possible challenges with the project. 
o What are descriptive analytics vs. prescriptive analytics and how would this 

differentiation apply to your project? 

 

Week 4 –  Design an Analysis Plan 

Learning Objectives 

• Craft a detailed analysis plan that includes quantitative and qualitative methods to analyze the 
relevant business metrics and that aims to achieve the business objectives. 

• Understand the role of qualitative and quantitative methods to help you identify the 
relationships between the Independent and Dependent variables. 

Participate 

• Live meeting with Instructor: Date: TBA I Topic: Analysis Design 

• Peer discussion with student-partner – Date: TBA I Topic: Feedback for the analysis plan 

 Required Readings 

• Chapters 3 & 4 of the textbook 

• Simmons, M. (2013) When Beautiful Design Isn't Enough (Links to an external site.) 

• Drake, P. (1999) The Importance of Proper Test Planning and Analysis (Links to an external site.) 

Assignment 4 

The student will submit a 1-3 page analysis plan that includes: 

• Objectives for the project (SMART) 

• Independent and dependent variables that will be analyzed (business metrics) in order of 
priority 

• Predictions about possible relationships between the variables or moderating variables 

• Statistical tests and tools that will be used for quantitative analysis 

• Data sources necessary to run the analysis (Is the data available or reliable?) 

 

Week 5 – Qualitative Research Design 

Learning Objectives 



• Effectively choose an appropriate sample and deploy the qualitative methods for the course. 

Participate 

• Peer discussion with student-partner – Date: TBA I Topic: Feedback about qualitative findings 

 Required Readings 

• Strategies for Developing Interview Guides, Harvard Sociology 
• Burrows, D. (2014) How to use ethnography for in-depth consumer insight 
• Additional Resources on this topic can be found in the previous curriculum of the Audience 

Research Methods course. 

Assignment 5 

The student will develop a paper that answers the following questions: 

• Explain some differences between qualitative and quantitative methods and how these 
methods can be applied to your current project.  

• Present a rationale for your proposed qualitative methods. Why your approach will be optimal 
for the assigned project, and which challenges you foresee in implementing it. 

 

Week 6 – Qualitative Methods Analysis  

Learning Objectives 

• After completing this module, the student is expected to complete the following: 
1. collection of the data 
2. preparation of the data 
3. analysis 
4. evaluation of the findings 

Participate 

• Live meeting with Instructor: Date: TBA I Topic: Analysis relationships and Qualitative findings 

Peer review and discussion 

• Peer discussion with student-partner – Date: TBA I Topic: Feedback about Qualitative findings 

 Required Readings 

• Additional Resources on this topic can be found in the previous curriculum of the Audience 
Research Methods course. 



Assignment 6 

Submit a 2-page Findings Report where the student identifies:  

• Challenges faced during the analysis and corrective measures 
• Relevant findings 

 

Week 7 – Quantitative Methods Design 

 

Learning Objectives 

• This module has students apply quantitative methods and forecasting techniques to their 
analysis and offers a predictive assessment based on the available data. 

Peer review and discussion 

• Peer discussion with student-partner – Date: TBA I Topic: Feedback about quantitative findings 

 Required Readings 

• Chapters 6 of the textbook 
• Gallo, A. Harvard Business Review - A Refresher on Regression Analysis 

Assignment 7 

Submit a 1-page Quantitative Component Plan, explain your rationale for the proposed plan and 
potential challenges you foresee in implementing such an approach.  

 

Week 8 – Quantitative Methods Analysis  

 

Learning Objectives 

The student will apply their knowledge of quantitative methods to complete the following: 

1.  
1. collection of the data 
2. preparation of the data 
3. exploration and learning about possible relationships between the variables in the 

dataset(s) 
4. analysis 
5. evaluation of the findings   



Participate 

• Live meeting with Instructor: Date: TBA I Topic: Analysis relationships and quantitative findings 

Required Readings 

• LinkedIn E-learning Course: Excel 2016: Cleaning Up Your Data by Dennis Taylor 
• Additional Resources on this topic can be found in the previous curriculum of the Audience 

Research Methods course. 

Assignment 8 

Submit a 2-page Quantitative Findings Report that identifies:  

• Challenges faced during the analysis and corrective measures 
• Relevant findings 

 

Week 9 – Findings, Insights, and Recommendations  

 

Learning Objectives 

• The students will utilize and apply their knowledge to develop insights and recommendations 
that seek to achieve the project’s objectives. 

Participate 

• Live Meeting with Instructor and the client - Date: TBA I Topic: Update on Project’s Progress 

Required readings 

• Chapter 5 of the textbook 
• Lyons, E. (2019) How Adidas is trying to shake off hiking’s ‘stale’ image. 

Suggested reading 

• Manu, M. (2013) Make Marketing Attribution Work: Four Steps to Successful Implementation. 

Assignment 9 

1. Submit 3-4 recommendations based on the insights 
2. Submit a non-graded peer evaluation 

 

https://www.dmnews.com/data/blog/13043289/make-marketing-attribution-work-four-steps-to-successful-implementation
https://www.dmnews.com/data/blog/13043289/make-marketing-attribution-work-four-steps-to-successful-implementation


Week 10 – Visualizing your Data 

 

Learning Objectives 

After completing this module, you will be able to: 

• Learn to give and receive constructive feedback and offer an objective critique for data 
visualizations. 

• Apply best practices to create data visualizations that are accurate, informative and compelling. 

Watch 

• MakeoverMonday Webinar Date: TBA 

Required readings 

• Chapters 7, 8 & 10 of the textbook 

Peer review 

• Peer discussion with another student-partner – Date: TBA 

Assignment 10 

• Submit before and after images of their work (2 in total) and three learning takeaways. 

 

Week 11 – Creating a Story-driven Presentation  

 

Learning Objectives 

• Learn and understand how to use the story format in a data presentation to facilitate the 
acquisition of knowledge by the audience. 

Required readings 

• Chapters 11 & 12 of the textbook 
• Chapter 7 & 8 - Storytelling with Data by Cole Nussbaum 

Assignment 11 

Submit the first draft of your final presentation. This draft will include the following sections: 



• Executive Summary 
• Background (may be optional) 
• The problem (point of tension supported with data findings) 
• Recommendations to solve the problem 
• Forecast if recommendations are implemented 
• Key Takeaways 

 

Week 12 – Visual Communication 

Learning Objectives 

• Learn and understand how to apply data visualization principles for business presentations. 

Required readings 

• Chapters 11 & 12 of the textbook 

Assignment 12 

The student will submit 3 data visualizations to be integrated into their presentation that exemplify 
mastery of design principles. 

 

Week 13 – Presentation Skills  

Learning Objectives 

• Utilize your oral and non-verbal language to deliver a persuasive presentation about a technical 
subject in a way that is accessible for the audience. 

Watch 

• Gallo, C. - How To Find Your Signature Brand Story To Inspire Employees And Motivate 
Customers Video Duration Is (2:58m) 

• Gallo, C. - What Expert Presenters Do Differently Video Duration Is (2:17m) 

Required readings 

• Anderson C. - TED Talks: The Official TED Guide to Public Speaking - Chapter 7 

Assignment 13 

• The student will practice, record their presentation and submit the recording to Instructor for 
feedback. 



Week 14 – Review of the Final Product  

 

Learning Objectives 

• Develop a final written report that incorporates the project’s components with interpretations 
of the findings to inform the client’s strategy. 

• Learn to summarize your project and deliver this summary for a final critique of a small group. 

Participate 

• Meeting with the whole class for presentation walk-through with presentation summary for 
feedback - Date: TBA 

Required readings 

• N/A 

Assignment 14 

• Submit the final slide presentation to the Instructor. 
• Create a draft for a final written report (to be sent 2 days after the presentation to the client). 

The final report will include detailed information that supports the final recommendations, 
including findings and insights derived from the data. See additional details in the assignment 
description. 

  

Week 15 – Delivery of the Final Product  

Learning Objectives 

• Deliver an oral presentation to stakeholders of the project and address follow-up questions or 
comments. 

• Integrate all the previous submissions from the course to create and deliver a final business 
presentation and report to the client. 

• Consider the client’s feedback (given during the presentation) and integrate any relevant points 
in the final written report. 

Participate 

• Meeting with the client to deliver a final presentation - Date: TBA 

Required readings 

• N/A 



Suggested Readings 

• The student may find a variety of analysis reports that illustrate different formats that can be 
used for a final written report. 

• You may also access the learning platform Lynda.com as a UF student and learn about other 
formats used in research and analytics reports. To access Lynda.com, through the UF e-learning 
site. 

Assignment 15 

• The student will deliver a presentation to the client. 
• Submit the final written report two days after the presentation to the client (see additional 

details in the assignment description). 

  

Week 16 – Data Analyst Professional Outlook 

Learning Objectives 

• Learn about the skills and experiences that can help them stand out in the professional 
landscape and eventual job search. 

Participate 

• Class Meeting - Guest Speaker 

Required readings 

• N/A 

Assignment 16 

• Submit Final Peer Evaluation 

 


